Customer Service
Outsourcing

Adapting to the constant changes in market
trends by providing scalable customer service
and technical solutions

How can businesses adjust to evolving preferences and cross-culturalism
shaping consumer behavior today?

SuperStaff BPO gives businesses the ability to remain competitive amidst the
rapidly changing rules of customer engagement. We lend our expertise in
combining the best offshore practices, technology, and human resources to
boost performance.
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e What We Can

CUSTOMER

SERVICE

SurssoRciNG Do For You

20+ 24/7 Support gé@ Value-Added
-7+ Capability Services

We operate around the clock and address Improve your bottom line with our scalable

your customers' concerns quickly. At customer care solutions. SuperStaff is

SuperStaff, we understand the value of committed to ensuring your continuous

time in business. We are also aware of how success. Through our flexible processes, we

the rise of the digital economy causes a help you achieve the most intuitive

shift in consumers' behavior worldwide. solutions for your customer service

operations.

.Qu :Ilgdh-ll-)sll;r;amed C3Rs «*% Multichannel

*.* Support

Exceed customer expectations with the

: : Engage your customers via email, phone,
assistance of our dedicated agents. gagey P

SuperStaff boasts more than a decade of social media, or chat. As we live in a highly

. : - . connected world, the competition for
experience in building exceptional

. . customers' attention and business is at a
customer service and technical support

. . fevered pitch. You need to maintain a solid
teams. We have been instrumental in P

. . . and consistent presence across all
helping companies ranging from startups

to Forbes-ranked enterprises craft a available platforms to build and enhance

globally competitive workforce. your relationship with your customers.
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SUPERSTAFF | CUSTOMER SERVICE OUTSOURCING

Our Process

- A

SuperStaff utilizes a tried and proven
process to deliver the best possible
outcome when setting up customer
service and technical support centers.

478 1. Identify needs

To ensure a rewarding partnership, we start by
looking deeper into your business needs. We
first identify your customer base, infrastructure
requirements, and other gaps that we need to
fill for your customer service or technical
support operations.

@

@) 2. Establish goals

The next step is to set quantifiable goals. We
utilize high-level planning models to devise
smart strategies and align them with your
business’s mission, vision and core values.

E 3. Create scope of work

From job responsibilities and geographical
reach to productivity and CSAT tracking
measures, we discuss the scope of your
operations. Afterward, we will come up with
strategies to ensure that all involved parties
are on the same page.

pey
a*& 4. Select from talent

pool

Then, our recruitment team will invite you to
choose the experts who will make up your
customer service or technical support team.
By devising sourcing strategies customized to
your needs, we narrow down your options to
the most promising candidates.

5. Train and integrate

SuperStaff employs a rigorous training
process built around your definition of
excellent customer service. We empower our
agents with the skills, information, and
technical know-how to deliver world-class
support.

6. Manage office

4Q operations

To ensure smooth day-to-day operations, we
consistently monitor our agents' progress in
all key performance indicators. SuperStaff
also facilitates continuous learning and
process improvement as needed.
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SUPERSTAFF
CUSTOMER SERVICE
OUTSOURCING

The
SuperStaff
Approach

SuperStaff’s approach to
multilingual support is geared
toward creating value-driven
solutions that equip our clients
for global competency.
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e Scalable Processes

Our customizable processes allow
businesses to cope with the evolving
demands of consumers. We can modify
targets, policies, and other factors as
needed to help you stay ahead of your
competitors.

= Comparative Cost
> Advantage

SuperStaff BPO adapts global customer
service operating models that allow us
to maintain a cost advantage. Our
services will help you minimize
expenses and maximize revenue.

{} Consistent

We follow through with our
commitments. To ensure a consistent
quality of service, we facilitate
continuous learning and growth
opportunities for our customer service
and technical support agents.

¢@. Transparent

SuperStaff encourages a culture of
openness and transparency in all
aspects of our operations. We give our
agents timely and honest performance
feedback. Likewise, we maintain an
open line of communication with our
clients.
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Operational HQ: N4 info@superstaff.com
&4 Philippines

9F 6780 Building, Ayala Ave. {‘ USA: 1-844-92-SUPER

Makati, Metro Manila
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